
BROAD SUPPORT FOR 
CAMS STRATEGY

Bringing together the results of

more than a year’s survey and

consultations, the draft strategy

provided the first opportunity

for the Scheme to identify the

main issues affecting the

CAMS area and set out clear

objectives and aspirations for

comment and discussion.

Over 100 different groups and

individuals were specifically

invited to comment on the 

draft strategy with additional

comment prompted from local

presentations and word

of mouth. 

Proposals are bold, addressing

the real and often complicated

issues that need to be resolved

if the Scheme is to achieve its

wide ranging objectives.

However, it is clear from the

strategy that the proposals are

realistic and achievable

particularly with continued

support and the commitment

from Steering Group members,

Local Authorities, landowners

and interest groups.

Finding a new, sympathetic,

landowner and sustainable

future for Cobham Wood and

the Darnley Mausoleum

remains the priority. But

CAMS already has a track

record of delivering practical

solutions to long running

problems and current

discussions give the Steering

Group reason to expect a

positive resolution in the

near future. 

The finalised CAMS Strategy

will be formally launched at the

CAMS Forum in June. This

will leave the way open for the

Scheme Manager to apply for

grants from the wide range of

potential supporting

organisations.

CAMS NEWS

The CAMS Draft Strategy has received a favourable
response from landowners and interest groups following 
its presentation and distribution at the last CAMS Forum.

Contact David Standen on: 
Tel: (01474) 337402 or Fax: (01474) 337546

Issue 4

Members of the Access Working Group on one of their regular site visits

Access
• Further control of unauthorised and inappropriate use of the area and

particularly use of the area by motorcycles and cars.

• Development of new access routes, including new routes for horseriders and cyclists, that

provide links back to the urban area and contribute to the wider strategic network.

• Management of conflicts between users and landowners and land uses through the careful

selection of routes and sympathetic designs.

Heritage
• Restoration of the historic landscape based on the designs of Humphrey Repton as set out on

the Charles Adams plan of 1851. Particular emphasis will be placed on restoring the range and

variety of trees for which the park was famed and the extensive views from around the park.

• Appropriate restoration of the landscape buildings, including the Darnley Mausoleum, to ensure

their long term sustainability and continuing contribution to the landscape.

• Co-ordination of management across the historic park, in agreement with landowners to

ensure the long term future of the landscape design.

Wildlife
• Maintenance and where appropriate introduction of tradditional management practices to maintain

and enhance the existing range of habitats and associated nationally important wildlife

• Control of aggressive species and particularly sycamore and bracken to the benefit of more

appropriate and rare species.

• Sensitive selection of recreational routes to avoid unnecessary disturbance and damage to sensitive

habit at types

THE VISION
A major countryside resource combining historic restoration with new initiatives to
conserve and enhance the wildlife values and provide new opportunities for quiet
recreation. Aims include:-



Increasingly recognised as

essential to the health and

variety of woodland

ecosystems, deadwood has

traditionally been demonised

and cleared either in the

interests of public safety or

under the misconception that

it harbours and spreads disease.

As machinery has become

more effective, so woodlands

have become tidier and tidier

with a resultant loss in

opportunities for hole nesting

birds, like the woodpecker

now in steep decline, bats,

fungi and invertebrates.

However, following discussions

between English Nature, the

Government’s conservation

advisors, the railway developers

and landowners, an agreement

was reached last year under

which some of the trees felled

to make way for the Rail Link

would be moved into adjacent

woodland and, in a new

initiative, would be re-erected

to provide standing deadwood

habitat.

‘The idea of the project was

two fold’ explains Rob

Cameron, the Conservation

Officer responsible for

negotiating the agreement for

English Nature:

‘Firstly, we recognised that the

trees due to be felled already

supported a wide range of

plants and animals that had

developed associations over

many tens of years. Careful

translocation of the trees would

preserve both the trees and the

associated wildlife, further

reducing the overall impact of

the railway construction.

Secondly, we saw an

opportunity to increase the

amount of deadwood habitat in

Ashenbank Wood that could

provide habitat for centuries

to come.

DEADWOOD FIRST
FOR CAMS AREA
Over 30 trees felled to make way for the High Speed Rail link
have found a new role as experimental deadwood habitat in
Ashenbank Wood.

Phil Williams of English Nature briefs John Craven from the BBCs Countryfile programme

One of the Deadwood Trees gets lifted into position

TECHNICAL
FACTS

The translocation took place
in early March to ensure that
the trees were in their new
position before the first
insects emerged.

A lifting strop was used to
avoid bark damage
during lifting.

All movement and lifting was
carried out using a 30 tonne
360º tracked machine with a
forked bucket. A track
machine was used to
minimise ground damage.

All re-erected trees were
secured to receptor trees
using 14mm galvanised wire
rope joined with a ‘D’ clamp
to allow for adjustment as the
receptor tree grows. Part of a
tyre was used to protect the
receptor tree from damage
from the wire rope.

Large secure oak and
chestnut were used as
receptor trees to minimise
the risk of wind blow or
failure associated with the
increased weight.

The exciting aspect of this

project, though, was an

agreement with the owners,

The Woodland Trust, to allow

some of the trunks to be re-

erected against healthy trees to

provide opportunities for

bats and birds as well as the

conditions, specific to standing

deadwood, that are required

by certain species of insect

and fungi’

The re-erection project, the

largest of its type ever carried

out in this country and

probably in the world,

attracted widespread national

media coverage and was also

broadcast on satellite channels

across Europe. 

Now work begins on

monitoring the results of the

project and particularly the

progress of the re-erected trees

providing important

information about recreating

this valuable habitat type.



Under the expert guidance of

Andrew Clark, designated

partner of Purcell Miller and

Triton architects, the buildings

were subjected to rigorous

examination aimed at assessing

their condition and costing a

range of specified repairs.

Due to its location and size, the

Darnley Mausoleum presented

a particular challenge. It

required the services of a four

wheel drive, 30 foot mobile

platform to access and fully

assess the roof areas and an

even larger Unimog truck

to help negotiate the mud

and ruts.

However, with a little help

from a sunny Monday

morning, surveys were

successfully completed on time,

including specialist radar and

thermal surveys showing for

the first time the structure of

the Mausoleum and providing

detail of its structural condition

With survey results now fully

assessed and information

received from the structural

engineer, geologist and other

specialists, reports are soon to

be issued to the Steering

Group providing the

information necessary to begin

detailed funding discussions.

TESTING
CONDITIONS
High winds, torrential rain and thick mud all added to the
challenge of carrying out surveys of the Cobham Park
buildings in January.

At a time of continued and mounting concern over the loss
of hedgerows, CAMS in agreement with a local landowner
has planted over 350 metres of new hedge.

NEW HEDGE TO
SOLVE OLD PROBLEMS

Survey work underway at the Darnley Mausoleum

The new Hedge on Stoney Lane

In a prominent landscape

position on Stoney Lane in

Cobham, the new hedge will

provide a multitude of benefits.

In addition to adding to the

diversity of the landscape and

providing a new wildlife

habitat, the hedge will provide

a living barrier to help

permanently restrict the

motorbikes and four wheel

drive vehicles that have

historically blighted the

CAMS area.

‘The co-operation and support

of the landowner, Mr Jackson,

has been tremendous since the

start of CAMS and made a

significant difference’ says

David Standen, CAMS Scheme

Manager adding,

‘This hedgerow is just one

example of the results of

continuing discussions and is

an excellent example of the way

in which local support can

provide positive long term

solutions to old problems’



CONDITIONAL APPROVAL

FOR NEW ACCESS LINK

NEW REP FOR THE

WOODLAND TRUST
Rail Link Engineering have agreed to make provision for a
bridleway link from Park Pale bridge to Knights Place Farm
in their landscape designs.

The agreement follows the

submission of detailed designs

by CAMS proposing alterations

to agreed landscape plans that

would allow the creation of the

bridleway link.

As reported in the last newsletter,

the route had been identified

by the CAMS Access Working

Group as a key component of

both a local and strategic access

network for horse riders and

cyclists, providing the only

safe link across the A2 in the

Gravesham area.

The current agreement is

conditional and detailed issues

relating to traffic management

in the Park Pale underpass still

need to be resolved. However,

the Scheme Manager is

confident that solutions will be

found and has already started

discussions aimed at extending

the route into the proposed

community woodland.

Following the promotion of

John Tucker, Geoff Sinclair has

now taken up the challenge of

finalising and implementing the

CAMS proposals.

Geoff is Local Woodland Officer

for the Trust with day to day

responsibility for their

woodlands in North Kent 

and South Essex, an area that

includes Ashenbank Wood.

As well as a wealth of

professional experience of

woodlands and woodland

management, Geoff has a keen

personal interest and is involved

in a number of woodland projects

local to his home in Suffolk.

Geoff brings a wealth of practical

knowledge and experience to the

Steering Group that will prove

invaluable as the Scheme starts

to develop and implement

practical management projects

throughout the woodlands in 

the CAMS area.

CTRL PROVISIONAL PROGRAMME
Alfred McAlpine and AMEC, the joint venture responsible for building CTRL ‘contract 330’ from Wrotham Road to the Medway,

have produced an indicative construction programme for the contract area. As the schedule shows, work is already under way with

completion of civil works due in late 2000. Landscape planting is already being grown on in nurseries with the majority to go in

during autumn/winter 2000/01 or earlier if possible.

Geoff Sinclair has replaced John Tucker as the 
Woodland Trust’s representative on the CAMS 
Steering Group


