
FORUM 
THE FIFTH!

The fifth Forum of the

Cobham Ashenbank

Management Scheme was 

held on 6th April within the

Gilt Hall at Cobham Hall. Over

70 people packed into the Gilt

Hall to hear about CAMS

progress and future plans. 

Lord Darnley was in attendance

as Chairman of the Forum.

Also present were local

residents, representatives of

local interest groups, 

Borough Councillors and

Parish Councillors, and

members of the CAMS

Steering Group.

The meeting heard from 

Ted Allett, Quality &

Environment Director with

Union Railways and Chairman

of the CAMS Steering Group,

how the construction of the

Channel Tunnel Rail Link was

progressing to its timetable and

was likely to arrive on time! 

Jeff Waller of Rail Link

Engineering displayed a

number of aerial photographs

which showed how the

construction was progressing

locally.

Jim Forster of the Highways

Agency and responsible for the

A2/M2 widening project

between Cobham and junction

4 informed the meeting that 

construction had started and

completion was timetabled 

for 2003.

Phillip Smart, the new Scheme

Manager for CAMS, reminded

the meeting of the limited

lifespan of CAMS and its need

to work with the co-operation

of landowners and local users.

The CAMS objectives for

heritage, wildlife, recreation and

access were explained.

An application to the 

Heritage Lottery Fund had

recently been submitted for

grant assistance of some 

£2.7 million towards the

Cobham Park Heritage Project.

A decision would not be

expected until early in 2001.

The CAMS proposals to restrict

parking along Halfpence Lane

to prevent undesirable activity

in Ashenbank Wood created

strong feeling from the

audience about the provision of

car parking in the area and the

use of Ashenbank Wood by the 

local community. The CAMS

Steering Group told the Forum

it would re-consider the

proposals for Ashenbank Wood.

Finally the Forum heard that a

new charitable trust may be

created to acquire part of the

Leisure Plots, south of the

CAMS area.

Cobham Hall, a Grade I listed

building, is undergoing the first

phase of a major repair scheme

planned to extend over a five

year period. Standing on the

site of a former medieval 

manor house, the central block

of Cobham Hall was re-built in

the late 16th Century in the

Elizabethan Style, although

parts have been re-modelled 

by subsequent occupants. 

Since 1963 the main building, 

set within the historic Cobham

Park, has been home to

Cobham Hall Girls’ School.

The major repair phases, each

about six months long, are

estimated to cost more than

£750,000 in total and are

assisted by a substantial grant

from English Heritage. 

The successful contractor is

Nimbus Conservation 

Limited, based in Somerset.

The work for the current phase

started in January this year and

consists of masonry repairs to

the grand façade of the West

Court. Work will also be

undertaken inside to investigate

and repair the ornate ceilings

including the Gilt Hall and

State Rooms designed by James

Wyatt in the early 19th Century. 

The State areas of Cobham

Hall and the grounds are open

to the public during the school

holidays. In addition the House

and part of the formal gardens

are licensed for weddings. For

further information contact

Cobham Hall on 01474 823371. 

The repair works associated

with the main Cobham Hall

building are a separate project

from the Cobham Ashenbank

Management Scheme. 
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Eddie Anderson, Chief

Executive of Gravesham

Borough Council, has

submitted a £2.7 million

application to the Heritage

Lottery Fund, on behalf of 

the Cobham Ashenbank

Management Scheme for grant

assistance towards the Cobham

Park Heritage Project.

This project aims to reverse 

the many years of decline,

vandalism and abuse that has

occurred to one of the great

estates in Kent, Cobham Park,

by restoring the historic

landscape, listed Grade II * by

English Heritage, and several of

the listed buildings of the Park,

notably the Grade I listed

Darnley Mausoleum designed

by James Wyatt in 1783 and also

on the ‘Buildings at Risk’

register produced by 

English Heritage.

Central to the project is the aim

of creating a place where people

can enjoy the beautiful

countryside whether by foot, 

horse or cycle and appreciate

the buildings and landscape

created by our forefathers 

more than 200 years ago.

With up to 30,000 new houses

being created by development

in Kent Thames-side, areas

where people can get away

from the bustle of everyday 

life and relax will be needed.

The Chairman of the CAMS

Steering Group Ted Allett of

Union Railways remarked

"This is a big milestone in the

achievements of the Cobham

Ashenbank Management

Scheme and is the result of two

years hard work in preparing

for this application. I am sure

it must be one of the most

deserving heritage causes in 

the country".

The project will protect and

enhance heritage assets of

national importance, including

the wildlife value of Cobham

Park, once part of the Deer

Park surrounding the Darnley

Mausoleum, and now

registered by English Nature as

a Site of Special Scientific Interest

because of its importance to

nature conservation, principally

fungi and insects that live on

the veteran trees and deadwood.

The application to the 

Heritage Lottery Fund is a

lengthy process;  the phase I

application just submitted is

likely to take 6 months to be

considered. If approved it will

permit further project

development work before 

a more detailed phase II

application is made. 

The development work 

will include preparation of a

Conservation Plan, an Historic

Landscape Management Plan

together with applications for

planning permission, listed

building consents and

specifications for repairs to 

the listed buildings. Much of

the necessary material is already

in place. Once the phase II

application is submitted,

hopefully by early December

2000, it will take a further 4

months for a final decision

before the project can go ahead.

At present the total project costs

are estimated at £3.7 million.

The application to the 

Heritage Lottery Fund is for 

£2.7 million. The remaining

funds will be provided by the

Cobham Ashenbank

Management Scheme itself 

and also hopefully from 

English Heritage.
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Proposals to restore Cobham

Woods and the Darnley

Mausoleum have taken a

massive step forward following

two recent decisions. The first

important decision, announced

at the CAMS Forum, came

from the National Trust who,

following extensive discussions,

has agreed in principle to take

over the Darnley Mausoleum

and surrounding Cobham

Woods.This agreement is

subject to the success of the

CAMS applications to fund

repairs to the Grade I listed

Mausoleum and the historic

landscape, formerly part of 

the deer park surrounding

Cobham Hall.

In a separate decision,

Gravesham Borough Council

has agreed in principle to

acquire Cobham Woods on

behalf of the Scheme,

providing a mechanism for

getting the land out of

receivership and providing

secure ownership for the

restoration period.

If funding for the project is

agreed, it is hoped that

Gravesham Borough Council

will purchase the land with

lottery grant funds and will

own the property while the

extensive restoration work is

carried out.

Once this is completed the

Borough Council will hand

over to the National Trust, by

way of a gift, the woodland and

the Mausoleum. The National

Trust has unique powers

granted by Parliament to

declare heritage property of this

kind ‘inalienable’: once it has

done so, it can never dispose 

of the property. Thus it will be

committed to looking after and

maintaining this priceless

heritage asset for the benefit 

of everyone, forever.

This sustainable solution to 

the long-term problem of 

Cobham Woods and the

Darnley Mausoleum required

the provision of an endowment

fund for the National Trust to

ensure the proper maintenance

of the property 

in perpetuity. CAMS has

allocated £200,000 of its

funding towards the £762,000

requirement, calculated by the

Trust on the basis of experience

and well-tried formulae,

working on anticipated costs

and income. The Trust has

committed itself to raising the

balance of £562,000 through

fundraising activities, 

including taking advantage 

of the government’s Land Fill

Tax credit scheme that allows

private sector land fill operators

to donate their tax liabilities to

environmental charities.

“These are two fantastic

decisions” says Phillip Smart,

Scheme Manager for CAMS.

“The Scheme has always

recognised the value of

Cobham Woods and The

Darnley Mausoleum and seen

the tremendous opportunities

not only for this site but for

adjacent areas and the

surrounding communities.

With the range of problems on

the site when we launched two

years ago, I don’t think we

would have dared hope to be

this close to putting a solution

in place”. It also signals a

growing confidence in the

Scheme’s ability to resolve the

long standing problems

associated with the area and

gives a clear indication of the

increasing recognition of the

sites significant heritage value.
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Goodbye……Hello!
The CAMS Steering Group

wishes to say thank you and

Good Luck to Chris Waite, 

the Kent County Council

representitive on the Steering

Group, and David Standen. 

David was the first CAMS

Manager and made a

tremendous impact on the

scheme. David has taken up 

a new role as Director of the 

Rail Link Countryside Initiative

(RLCI). The RLCI has been

funded with £2 million pounds

from Union Railways and is

looking to provide grant aid to

individuals or organisations for

any project that enhances, 

or increases access to, the

landscape, ecology or heritage 

of the Channel Tunnel Rail Link

corridor. Contact David Standen

on 01474 337656.

Phillip Smart, the new 

CAMS Manager, comes from 

a background of landscape and

woodland management in both

the public and private sectors.

Phillip is a Chartered Forester

and a Fellow of the

Arboricultural Association,

and has a wealth of experience

dealing with landowners,

conservation organisations 

and grant making bodies. 

His interest in historic

landscapes and veteran trees

stem from his studies for

professional qualifications 

and a post-graduate degree.

After 36 years as a planning

officer for Kent County

Council, the last 10 as Assistant

County Planning Officer, Chris

is now retired but continues to

operate a single professional

planning consultancy. Whilst

working for Kent, Chris was

lead officer on the development

of the Channel Tunnel Rail Link

and, in his new profession

continues to chair the CTRL

planning forum - the officer

group co-ordinating the detailed

submission and construction

stage of the railway. Well known

and respected throughout Kent,

Chris was recently awarded an

OBE for services to planning.

Val Hyland, The new Kent

County Council representitive,

has worked at KCC for six years

as Head of Countryside Access

and Management, responsible

for over 50 full and part-time

staff. Originally training as a

landscape architect Val is

responsible for management 

of country parks, rights of way,

access development and

countryside management within

Kent. Val has the unenviable task

of juggling many projects at the

same time including chairing the

Kentish Stour, North West Kent

and High Weald Countryside

Projects. Her main interest in

CAMS is in improving access

and recreation within the

surrounding area.

Val Hyland

Following recent survey work

by Victor Smith of the

Gravesend Historical Society

and the Thames Defence

Heritage, remnants of  RAF

camps from the Second World

War have been discovered. 

The camps, consisting of

hutted buildings and other

structures, were built to

provide accommodation for

the RAF personnel charged

with operating the airfield off

Thong Lane. Like many other

military camps in the country

they were used for the civilian

homeless and demobilised

servicemen and their families

for some years after the 

War ended. There was a camp

shop at which foodstuffs and

domestic items could be

bought and coal was 

delivered weekly. Gradually

the camps emptied as council

housing became available but

there were still some residents

in 1954-5. It is hoped that

some of the remnants from

the camps can be protected

and enhanced and site

information provided for

visitors to  the woodland.

If this copy of CAMS News is not your own, and you
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free copy of future issues, complete the form below and

return to Phillip Smart, CAMS Cygnet House, 132

Windmill Street, Gravesend, DA12 1BQ.  Or you can 
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